Canterbury (NZ) Croquet Association
AMENDED Minutes of sub-committee on CCA Constitution held at Fendalton Park Croquet Club on 26 July 2017 at 3.30pm

Present: Owen Evans; Ian Campbell; Kay Blair; Philippa Porter; Vilna Gough-Jones; Tom Devlin; Errol Croy

Apologies: Carol Kidd

Owen opened the meeting and welcomed all present. 

He explained the terms of reference for the meeting: that before the current constitution is radically changed, or not, there needs to be a consensus of the way the CCA will be structured in the future.

Reference was made to the recommendation passed at the recent AGM:
 “That CCA take active measures to review its constitution and report to clubs on the alternative of a “Council of Clubs” format or any other management/governance structure.”

There followed a discussion with contributions by all members present.

It was agreed in principle that 

a. clubs need to have a more active role in the Governance/Management of the association to encourage “buy-in” to the Association
b. that the current format of the delegates meeting is not satisfactory in that delegates do not have a vote and the meeting is really an exercise in disseminating information
c. that information can be distributed electronically
d. that management can be in the form of sub-committees such as Tournament, Publicity, Players, Administration, Finance, etc.
It was agreed to offer three possible scenarios for the CCA constitution to be presented to clubs at least a fortnight before the delegates meeting on 16 September, so that feedback from delegates can be given at the meeting for the route the constitution should take. A further meeting of this committee will then take place and a timeline developed for the process.
Timeline for Constitution Committee:

26 July - minutes and notes sent to Constitution Committee for corrections/additions etc

31 July - all responses back to Vilna. 
1 Aug - Vilna to send next draft to committee for perusal. 

3 Aug - any further changes to Vilna

6 Aug - Owen to send to CCA Exec for their meeting on 9 Aug

14 Aug - send to life members and club presidents, secretaries, club captains for them to discuss 

16 Sept - delegates meeting with report back from clubs

19 or 20 September - Constitution Committee meeting

Meeting closed at 4.50pm

Notes to Clubs 
The current constitution of CCA can be found at:

http://www.societies.govt.nz/cms/banner_template/CNAME   and type in the keywords of Croquet and Association.
The following scenarios are a pointer as to how the future structure of CCA could look. Detail as to length of time of office, number of meetings, how offices are elected, roles etc. will be decided at future Constitution Committee meetings and again submitted to clubs for consideration. The Constitution Committee agreed that:
a. information can be distributed electronically, eliminating the need for specific delegate meetings
b. management can be in the form of sub-committees such as Tournament, Publicity, Players, Administration, Finance, etc.
Scenario 1
Every club in Canterbury elects a representative to the Executive to serve for at least one year - giving 14 members on the Executive.
From these 14 members the offices of President, Vice-President, Secretary and Treasurer are selected. Other members are given roles on the sub-committees. The sub-committees would meet as often as necessary and report back to the Executive. Additional affiliated members could be co-opted onto committees where necessary.

It is envisaged that the Executive meet monthly but a sub-committee might only meet 4-5 times a year.  A sub-committee might also be one person - for instance they might comment/report on a suitable person to do review of annual accounts etc.
Advantages: Every club would have a say in how the Association could best serve the interests of their members and the game of croquet.

The sub-committees would be doing most of the management required.

Persons best suited for the tasks would hopefully be on the committees

An efficient structure for the future of the Association

Enough people to ensure a sharing of the load in the management.

Disadvantages: The offices of President, Vice-President, Secretary and Treasurer would be dual purpose in that they would be representing their clubs as well as doing the key roles

Scenario 2

The offices of President, Vice-President, Secretary and Treasurer are voted in at the AGM. Every club in Canterbury elects a representative to the Executive - giving 18 members on the Executive.

Executive members are given roles on the sub-committees. The sub-committees would meet as often as necessary and report back to the Executive. Additional affiliated members could be co-opted onto committees where necessary.

It is envisaged that the Executive meet monthly but a sub-committee might only meet 4-5 times a year.  A sub-committee might also be one person - for instance they might comment/report on a suitable person to do review of annual accounts etc.
Advantages: Every club would have a say in how the Association could best serve the interests of their members and the game of croquet.

The sub-committees would be doing most of the management required.

Persons best suited for the tasks would hopefully be on the committees.

Enough people to ensure a sharing of the load in the management.

Disadvantages: A large number on the Executive.

Some clubs having more than one member on the Executive.

Scenario 3

The current structure of CCA is retained. Constitution is amended to include recommendation passed at AGM: “All clubs with forty or more members affiliated to the CCA, without an elected club member on the Executive, shall nominate a club member for co-option to the Executive Committee”

Advantages: Retains current size of Executive so it does not become unwieldy

     Enables people volunteering for positions to serve on the Executive before forcing Clubs to provide a member.

     Retains the ability for a Club to provide more than one member to the Executive.  This is particularly important for specialist positions such as Tournament Convenor, Secretary, Treasurer, etc.

     Does not force a lot of travel on club members in out of town clubs to attend monthly meetings.

 Disadvantages: Clubs with large membership could overshadow clubs with smaller membership             

Scenario 4
The current structure of CCA is retained. Minor editing changes are made to the constitution such as replacing NZCC with CNZ, etc

Advantages: No need to go through the process of rule changes

Disadvantages: Not all clubs have a say on the Executive

